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EXECUTIVE SUMMARY:

November was another productive month for the construction of David G Millen. Building
stucco work has begun, door frames, drywall, and lath are being installed, rough-in work is
progressing, and offsite work is substantially complete.

Building D is progressing on schedule. Stucco work started in late November. A. Lopez
and Sons is currently nearing completion of drywall installation in Building D while also
installing lath. Paint is scheduled to begin in mid to late December.

Building A framing is nearly completed. RND Contractors will complete all steel work in the
building in December to allow for completion of framing and the start of roofing. Plumbing
and electrical rough-ins are substantially complete.

Building B door frames are installed. Rough-ins are complete, and drywall installation is
underway. Lath will start in December.

Building C framing is ongoing. Tomahawk Builders is focusing the majority of their effort to
complete the work on the building which is critical to the schedule. The plumber has started
roughing in the building drainage system: -

Building E and H framing is nearing completion. HVAC units were installed in Building E
and H in late November. Door frame installation in Building E will begin in mid December
followed by lath.

Building F and G framing is underway and about 35% completed. Once the framer
completes Building C work in F and G will accelerate.

NTD has been working closely with the team to ensure that RFI’s have a short turnaround
time. They obtained DSA approval on fire sprinkler changes to resolve a design issue
related to fire sprinklers at the exterior of the buildings and potential freeze issues.

We have also been working with the Architect and District to closely monitor and review all
change order work to ensure that fair prices are agreed to for all change orders. Currently,
all approved change orders total less than %% of the total project costs. The team will
continue this effort to minimize additional costs.

All contractors have been providing sufficient workforce numbers to ensure that all schedule
milestones are met. For the month, the average total workforce for all Prime Contractors
was 43 workers per day.

Overall, the project is on schedule and work is being coordinated among the entire project
team to ensure that the project remains on schedule.



MILESTONES AND MAJOR ACTIVITIES

Milestones and Major Activities completed in November 2014:

11/07/14
11/13114
11/14/14
11/19/14
11/21114
11/26/14

Set Lights and Poles on 22™ St. W

Completed Off-Site Paving

Completed Installing Door and Window Frames in Building D
Completed Installing Door and Window Frames in Building B
Exterior Plaster Started on Building D

Set HVAC Units on Buildings E and H

Planned Milestones and Activities:

12/19/14
12/19/14
12/22/14
12/26/14
12/31/114
e 12131114

Complete Framing Building C

Complete Exterior Lath on Building D

Begin Interior Paint in Building C

Complete Installing Door and Window Frames in Building C
Roof Building E

—Compieted installing Door and Window Frames in Building E
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RFV's (Request for Information):

There were 23 RFI’s issued during the month. NTD Architecture has ensured that all RFI's are answered
in a timely fashion. The average turnaround time for RFI's was four days.

Submittals:

The submittal process is substantially complete. All submittals which affect the current stages of
construction have been approved by the Architect.




LUNDGREN David G. Millen Intermediate School
MANAGEMENT C ;
hange Management Report Date: 12/12/2014
CORPORATION g 9 P
Page: 10f4
Number Title Status  Date
00007 Kynar Copings CLO __ 2/10/2014 ]
Ref: Change Order
Contract No Contract To Quoted Final Number
BP #08 LRC $12,572.00 $10,963.00 00001
BP #15 TP ($7,348.98) ($9,804.48) 00001
Totals: $5,223.02 $1,158.52
[00002 _ CCD-04 6" Riser REJ  3/24/2014 = }
Ref: Change Order
Contract No Contract To Quoted Final Number
BP #19 DWPI $7.656.83 $0.00
Totals: $7,656.83 $0.00
[00003 6" Sewer Saddle RFF00069 NEW __ 4/1/2014 |
Ref: Change Order
Contract No Contract To Quoted Final Number
BP #19 DWPI $584.55 $0.00
N Totals: $584.55 $0.00 S —
[00004 ___ Gas Plping As Per RFI#00074 NEW _ 4/1/2014 |
Ref: Change Order
Contract No Contract To Quoted Final Number
BP #19 DWPFI $1,039.33 $1,039.33
Totals: $1,039.33 $1,039.33
[00005 ___Ecobee EMS with Remote Sensor CLO _ 7/23/20714 ]
Ref: Change Order
Contract No Contract To Quoted Final Number
BP #20 REI $0.00 $20,849.70
Totals: $0.00 $20,849.70
[00006___Proposal Request #02 Kitchen Equip. CLO __ 4/11/2014 __ 1]
Ref: Change Order
Contract No Contract To Quoted Final Number
BP #17 KCi ($29,694.59) ($29,694.59) 00001
Totals: ($29,694.59) ($29,694.59)
[00007 __ District Specified Faucets CLO  4/23/2014 =i
Ref: Change Order
Contract No Contract To Quoted Final Number
BP #19 DWPI $1,589.06 $1,589.06 00001
Totals: $1,589.06 $1,589.06
[00008 ___CCD#03, RFF04 Change Baseplate Siz NEW ___4/23/2014 |
Ref: Change Order
Contract No Contract To Quoted Final Number
BP #05 RMND $1,628.00 50.00
Totals: $1,628.00 $0.00

Report R_CHG_03r16



LUNDGREN David G. Millen Intermediate School
MANAGEMENT !
Change Management Report Date: 12/12/2014
CORPORATION g g P
Page: 20f4
Number Title Status Date
[00009 Booster Pump Motor Change CLO 5/8/2014 ]
Ref: Change Order
Contract No Contract To Quoted Final Number
BP #23 PCI $4,832.44 $4,483.13
Totals: $4,832.44 $4,483.13
[00012 Wall Panel Attachment REJ 6/9/2014 |
Ref: Change Order
Contract No Contract To Quoted Final Numbar
BP #13 SCAll $4,632.22 $0.00
Totals: $4,632.22 $0.00
[00073___ Drain at NE Retaining Wall CLO __ 6/10/2014 |
Ref: Change Order
Contract No Contract To Quoted Finat Number
BP #02 ACI $6,526.60 $5,687.01
Totals: $6,526.60 $5,687.01
[00074 __ Carpet For Workrooms CLO ___ 6/11/2014 ]
Ref: - . . - - CThange Order
Contract No Contract To Quoted Final Number
BP #03 BE! ($2,000.00) {$2,000.00)
BP #14 SFI $11,950.00 $11,950.00
Totals: $9,950.00 $9,950.00
(00015 Move Hydrant Per LACWW Code NEW  6/13/2014 ]
Raef: Change Order
Contract No Contract To Quoted Final Number
BP #01 ANM $4,465.25 $3.440.48
Totals: $4,465.25 $3,440.48
[00016 Reconnect Water Service To Neighbor CLO 6/13/2014 ]
Ref: Change Order
Contract No Contract To Quoted Final Number
BP #01 ANM $2,127.76 $1,514.74
Totals: $2,127.76 $1,514.74
[00017 Remove Valve @23rd & P8 CLO 6/13/2014 |
Ref: Change Order
Contract No Contract To Quoted Final Number
BP #01 ANM $2,006.40 $1,398.89
Totals: $2,006.40 $1,398.89
[o0018 Change the DF-2toa DF-Tin BLD D CLO 6/19/2014 |
Ref: Change Order
Contract No Contract To Quoted Final Number
BP #19 DWPI $2,063.53 $0.00
Totals: $2,063.53 $0.00

Report R_CHG_03r16



LUNDGREN David G. Millen Intermediate School
MANAGEMENT D
ate: 12/12/2014
CORPORATION Change Management Report
Page: 3of4
Number Title Status  Date
[00019 Conn. RfDrn to Strm D BLD D CLO 6/19/2014 |
Ref: Change Order
Contract No Contract To Quoted Final Number
BP #19 DWPI $2,593.42 $0.00
Totals: $2,593.42 $0.00
[00020 Ramps @ P8 & 20th &SP H CLO 6/19/2014 J
Ref: Change Order
Contract No Contract To Quoted Final Number
BP #01 ANM $24,239.00 $22,945.76
Totals: $24,239.00 $22,945.76
[00027 AT&T, Time Warner, and Suneysis CLO 6/24/2014 J
Ref: Change Order
Contract No Contract To Quoted Final Number
BP #21 SCI $25,650.68 $22,045.90
Totals: $25,650.68 $22,045.90
[00022 Move Hydrant in Center Median P8 NEW 6/26/2014 !
= —— - m— CliangaOrdsr———
Contract No Contract To Quoted Final Number
BP #01 ANM $2,5613.53 $2,513.53
Totals: $2,513.53 $2,513.53
[00023 Steel Offset Under Existing SCE CLO 6/26/2014 |
Ref: Change Order
Contract No Contract To Quoted Final Number
BP #01 ANM $9,262.62 $6,990.36
Totals: $9,262.62 $6,990.36
[00025 Kitchen Serving Line Equip. NEW 7/18/2014 ]
Ref: Change Order
Contract No Contract To Quoted Final Number
BP #17 KCI ($2,905.42) ($3,195.96)
Totals: ($2,905.42) ($3,195.96)
[00026 __Plugged Filter Indicator Monitoring CLO___ 8/13/2014 ]
Ref: Change Order
Contract No Contract To Quoted Final Number
BP #20 REI $3,458.77 $3.458.77
Totals: $3,458.77 $3,458.77
[00027 Salvajor Waste Collector NEW  8/18/2014 J
Ref: Change Order
Contract No Contract To Quoted Final Number
BP #17 KCI $3,654.55 $3,654.55
Totals: $3,654.55 $3,654.55

Report R_CHG_03r16



LUNDGREN

David G. Millen Intermediate School

MANAGEMENT .
hange Management Report Date: 12/12/2014
CORPORATION Chang g P
Page: 40f4
Number Title Status  Date
{00028 Column @ GL.PTand 13 CLO 11/3/2014 ]
Ref: Change Order
Contract No Contract To Quoted Final Number
BP #03 BEI $3,316.42 $1,531.21
Totals: $3,316.42 $1,531.21
[00029 Water Heater Change per RF1 199 NEW 12/11/2014 ]
Ref: Change Order
Contract No Contract To Quoted Final Number
BP #19 DWPI $0.00 $740.23
Totals: $0.00 $740.23

Repont R_CHG_03r16



Date: 12/1/2014

David G. Millen Intermediate School

COST SAVINGS TO DISTRICT FROM NEGOTIATED CHANGE REQUESTS

@ Total COR Amount Requested M Cost as r'hegotiated by LM
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November 14, 2014 - Building D Lath
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November 14, 2014 - Stage in Building C

November 14, 2014 — Building D Lobby



November 25, 2014 - Slurry Under CMU Wall At Building C



T e e

November 25, 2014 - Replacement Slab in Building H



